
Urban Very Light Rail 

A solution for Coventry (and other small to medium size cities)
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CO2 – Surface Transport -1990 – 2016

Biggest contributor to national and local emissions and has changed little in the last 30 years



Future Coventry
Increasing Coventry’s attractiveness as a place to live, work and study



Cost of Trams

Average £35m to £50m per km

VLR target cost £10m per km
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The Track

Innovation: resilient, long life, shallow and affordable trackform. Minimal excavation 
and laid over existing utilities to allow fast access for repairs
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Urban VLR vs Light Rail



Vehicle and Track Testing

Integrated Testing will be undertaken at the National Innovation Centre in Dudley
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The National Innovation Centre - Dudley 2020
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The National Innovation Centre – Dudley 2021 



VLR First Route and Beyond

HS2

• First Route Rail Station to City Centre to UHCW
• Network to connect city centre to strategic locations
• Link to HS2
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TfWM Transport Modes
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UK Industrial Strategy: Four Grand Challenges

VLR will tackle 2 of the 4 grand challenges: Mobility and Clean Growth



• Traditional Thinkers!

Challenges 



• Aversion to Risk

Challenges 



• Business Case

Challenges 



Legislation and Processes

• TWAO

• NRSWA Diversionary Works 
code of practise 

• Legislation to promote 
autonomous operation

Challenges 



• National Policy Changes

Challenges 



Thank you for Listening

Any Questions?


